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Are you ready to embrace your ideas and inspire change? What impact will you have on your community that will bring about solutions to climate change? Now is the time for you to spring your ideas into action!
One of the most important distinctions between a great idea and a powerful solution is a clear plan - i.e. a comprehensive living road map that includes defining your vision and refining your solution. This guide was created to help you think strategically about how to take and implement action.
Step 1: Defining the Challenge
What is the biggest (or most important) threat related to climate change that is impacting your community? Think big picture, then narrow the challenge.  
Examples of big picture: flooding, droughts, fires, food shortage
Examples of narrowing: if flooding is the big picture in this scenario, narrowing is the lack of accurate and up-to-date flood mapping
1.     How do you define your community? Who is your audience?
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
2.     What is the “big picture” challenge in your community? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 3.     How can you narrow this “big picture” challenge? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Step 2: Identifying a Solution
Now that you have narrowed the “big picture” challenge impacting your community, what are you going to do to address the challenge? How can the challenge be solved? When creating your solution, consider the following:
· Imagination: What creative methods can you apply to accomplish your goals?
·  How can your big ideas make an impact? In what ways are you expanding upon existing work, if at all? Are you looking to incubate, replicate or accelerate? **
· Inspiration: You know your community best. What are the most effective ways you can engage and mobilize your community? How can you make sure everyone feels included and ready to tackle the challenge?
·  Creativity: To captivate your audience, be clever, be unexpected, and be memorable. Your solution can be a program, a campaign, a powerful collaboration or partnership, a business, a summit, or a hybrid. If you’re expanding upon existing work, how is this solution unique to that work? Get creative!
·  Feasibility: How will your big ideas be designed and implemented in your community?
· Sustainability: Can your solution continue beyond the moment? How will this be possible? What resources will you need?
 **[Definitions] Incubate: nurture an approach that is currently in the early stages of development. Replicate: standardize processes in order to duplicate an existing model. Accelerate: speed the development and/or scale of an approach, strategy, or organization.
What is your solution to solving the challenge that your community is facing?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 BUILDING COMMUNITY 
Change is hard and does not happen overnight. It is important that you seek feedback from and have the buy-in of your community before you can begin to implement change.
 Identify the following:
1. Who do you need to reach?
2. What beliefs or values do your audiences hold that you can tap into? Where do your values intersect?
3. Who are your allies?
4. Who is most likely to oppose your solution? How will you turn that into collaboration/coopetition?
5. Who is most likely to oppose your vision? How will you manage that opposition?
THEORY OF CHANGE
What is your theory for manifesting change? Your theory of change is your thinking behind why and how you believe your solution will bring about results. When identifying and designing your solution, be sure to think about:
· Why is the change needed?
· What has been the barrier to accessing these solutions or what has prevented the change from happening in the past? E.g. Lack of information or access to information, difference in perspective, limited awareness, etc.
· How do you need to engage your audiences? What is the current mindset that is impeding this change from happening?
· What obstacles or barriers might prevent your audiences from joining your cause?
 Step 3: Vision Statement
Your vision is the big picture roadmap of how you see change appearing in your community. Your vision should answer the question: “What will be different as a result of my solution?” Your vision should reflect your goal and core values, but also that of your community, and has the following characteristics:
· Inspiring, aspirational
· Motivating but still possible within a time frame
· Achievable within your resources
· Focused
·  Inclusive
The following questions may help to focus your work:
1.  What message will the vision statement communicate to partners or collaborators in this effort?
2.  What will be different in your chosen community as a result of your solution?
 Write your vision statement:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[bookmark: _5lmt9hmrhpds][bookmark: _pl1rf3sjx4ot] Step 4: Implementing Change  
A MEANINGFUL START
What is your why? No idea or solution is too small or too out-of-the-box to make an impact. Think about what the environment means to you personally and why you are passionate about taking action. If you start from a place of passion and meaning, ideas that are seemingly small will eventually lead to “big” change. Implementing change begins what is the most that you can do? Check out Joshua Spodek’s TEDx Talk on Stop Suggesting Small Things. Do Meaningful Things.
 Near-term (4-6 weeks): Let's start small. What is one activity or idea that you can begin to implement immediately?
 
Short-term (6months): Great. Now, what is one activity or idea that you would like to implement in 6 months.
 
Long-term (1 year): Now let's think bigger! Describe the most ambitious (but realistic) activity or idea that you would like to implement over the next 12 months.
  
GOALS
What three concrete steps will you need to make your vision a reality? These steps are your objectives.
Think about framing each step in the following format: Verb. Object. Timeframe. Using the challenge of flooding from step 1, an example might be: Gathering local flood maps in 1 month.
 
1. ________________________________________________________________
2. ________________________________________________________________
3. ________________________________________________________________


RESOURCES
Create a list of resources you will need in order to make your goals happen (people, places, finances). 
1.    ______________________________________________________________________
2. ______________________________________________________________________
3.  _____________________________________________________________________
4.    ____________________________________________________________________
5.  _____________________________________________________________________
6.  _____________________________________________________________________

CALL TO ACTION
What do you want to see changed? What do you want your audience, or community, to do? A call to action asks your community to commit to, or demonstrate support for, your solution. When developing your call to action, make sure it is:
· Original: What, if anything, is already being done in your community to address this challenge? Who will be your allies to advance the cause?
· Generates Enthusiasm: What are the most compelling reasons for someone to take action? Communicate — with specifics — about how someone could help address this challenge.
·  Clear: List three very specific and simple things community members can do to help make a change.
1. ____________________________________________________________________
2._____________________________________________________________________
3._____________________________________________________________________



SPREAD THE WORD
What kind of messaging and communications do you need to reach them? See the “5 M’s for Successful Communications” in the Resources section for details around creating a communications strategy.
Write three brief messages you will use to engage your audiences.
1.________________________________________________________________________
2.________________________________________________________________________
3.________________________________________________________________________
 Step 5: Measuring Impact
How will you know if your action plan is heading in the right direction? How will you collect data? What are your milestones or benchmarks? How will you know when you have achieved your goal, and how will you know when to course-correct if things get off track?
Use the following questions to measure your progress.
1. Did the messages that you developed resonate with your community?
2. Did you connect with the decision-makers/stakeholders who you needed to achieve your objectives?
3. What are the small wins that you and your allies can celebrate? How will you build on them?
	Small Wins 
	How You’ll Build 

	
	

	
	

	
	


 
I know I will have been successful when ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 


Step 6: Putting It All Together
Now that you have the different elements for a clear plan that will launch your ideas into action, you should be able to succinctly convey, to a stranger, your “pitch” in about 30 to 60 seconds. People respond to your passion and authenticity. Make it clear that you believe in your cause and are both an ambassador and active participant. Your pitch should: 
· Inspire Curiosity: They should walk away wondering how they might help and what more they can learn.
· Generate Enthusiasm: Get them to discuss your ideas with others.
· Encourage Support and Buy-In: Your audience is now curious, enthusiastic, and ready to get involved. Help them understand how they can easily take action.
To help you with your pitch, create a summary page (i.e. a one-pager, vision map, canvas pitch, etc.) that captures the different components of your commitment in one place. This summary page or brief outline should serve as a high-level overview for both you and potential stakeholders. It should help you convey and express to others the vision you are trying to accomplish.
Your one-pager, vision map, pitch canvas, etc., should clearly demonstrate and address the following questions:
· What is the challenge you are trying to solve?
· What is your solution?
· Who is your community or target audience?  
· How long will it take?
· What can your stakeholders do? What action are you asking of your stakeholders?
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 DETERMINING YOUR GOAL AND MILESTONES
Your goal should be the overarching thing you want to accomplish. A milestone is a measure for getting there. You should outline three to five milestones that identify progress toward your goal. Establishing your goal and supporting milestones will help you garner support and stay on track as you build a plan for your solution.
Your goal and milestones should be SMART:
· Specific - simple, sensible, significant
· Measurable - meaningful, motivating
· Actionable - agreed, attainable
· Relevant - reasonable, realistic and resourced, results-based
· Time-bound - time-based, time limited, time/cost limited, timely, time-sensitive
  THE 5 M’S OF SUCCESSFUL COMMUNICATIONS
Communications include anything you say, write, or show people about your issue or cause. Below is a framework to focus your efforts and make sure your bases are covered as your planning unfolds. 
1.       Market: Who do you want to reach?
Identifying, understanding, and prioritizing your market will help you determine the rest of the 5 M’s. Markets are specific. To be strategic, segment your market (in this case your community) into smaller groups by identifying specific characteristics. 
· Can your audience be divided into smaller groups based on commonalities (grade level, interests, etc.)
· What do they care about?
· What are their perceptions or misperceptions of your issue? 
Who do you want to reach?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 


2.       Messages: What do you want to say?
Messages should be clear and relevant to the market you want to reach. Consider how to tailor your messages to resonate with different markets. Know your primary objective (e.g., share information, galvanize support, inspire people to act, etc.).
· What resonates with the people you want to reach?
· What will keep them informed and engaged?
· What do you want them to do? 
What are the three to five messages that you want to convey?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3.       Messenger: Who will persuasively communicate your message?
Choosing the right messengers or spokespeople means identifying who is influential within your market. The messenger heavily influences the market’s ability to hear the message. It is effective to have multiple messengers depending on the various people and groups you may be trying to reach.
·   Who has the ear of the people you want to reach?
· Who does your market trust? Who will add credibility to your message?
· Who is the best person to deliver your message?
· Are they already invested in your issue? 
Who will persuasively communicate your message?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 4.       Medium: What tools will promote your messages?
As you think about how to present your solution to your community, choose the right medium to deliver your message. Consider online communications, posters, a community meeting, and social media. Each one will reach a different audience and be effective based on what you want to accomplish.
· How many people will the medium reach, and will it reach the right audience?
·  Can you streamline your communication to be suitable for your chosen medium?
· Many materials are effective. How will you prioritize them to have the greatest impact with resources and time available?
 
Which mode(s) will you use to communicate your message?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
5.       Metrics: What data can measure your impact and support your point?
 Collecting information about who you are reaching and how they react can indicate/measure your success in making an impact and enable you to fine-tune your communications approach.
·  How many people are you engaging through various mediums?
· Are those you reach taking action or remaining engaged?
· Are the demographics of your audience appropriate for your ultimate goal?
· How many different mediums are you using?
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_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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