Zulfi Sheth: hello Arham and Paromita - Thank you for your time

Pamula: hello Arham and Mita

Sai Krishna Sruthi Vankayala [BOSTON]: hey dana!

Vicky Meruwella: Hello Mita and Arham

Meherun [India]: Hello Paromita and Arham

Sai Krishna Sruthi Vankayala [BOSTON]: hello arham! :)

alka: Hello Dana, Hope you are fine

Dana Brantley [Washington D.C.]: Hi everyone! | am great!

Zulfi Sheth: Hello everyone ! | am Zulfi Sheth (Aligarh, India) | am passionate about school education
Ziadah: Hello Arham and Paromita :)

Dana Brantley [Washington D.C.]: SElect which session you attended in the poll! :)
Zulfi Sheth: ohh Thank you Dana

Ziadah: | cannot choose two, | have to choose one

Dana Brantley [Washington D.C.]: Yes, you will only be able to choose 1

Mike [LearningTimes]: Yes, only one

Hanindha Vidyasti: | learned that it was very important to define your stakeholders and craft specific
messages for each stakeholder by telling your story in order to getthem engaged to your cause.

Sai Krishna Sruthi Vankayala [BOSTON]: hello dana. | didnot get an option to join the building community
engagement option to join.

Hanindha Vidyasti: That was for Community Engagement session. It’s pretty tricky to type in one of the
boxes through Adobe Connect. :/

Desi Rosmawati [Bandung]: from the “Crafting Your Legacy Statement” | learn that it’s possible to align
my passion and my job and how it can bring a positive impact to the community.

Sai Krishna Sruthi Vankayala [BOSTON]: oh I lost my connection for a moment so | dint get an option to
join another.
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Mike [LearningTimes]: Which room did you wish to join Sai Krishna

Sai Krishna Sruthi Vankayala [BOSTON]: | loved the Legacy Crafting session but community engagement
is something | need it now as currently | have to engage my community. | wish | joined that session

Blessing Maxime Gozo [Abidjan]: Hi Zulfir
Zulfi Sheth: Hello Sai, you can still download reading materials of session - engage my community
Zulfi Sheth: hello Blessing - How are you ?

Dana Brantley [Washington D.C.]: Don't worry, all sessions are recorded so you can watch that
Engagement session any time after the conference is over! :)

Sai Krishna Sruthi Vankayala [BOSTON]: tq :)

Zulfi Sheth: Wonderful ! Thank you so much CCl, dana. would love to revisit crafting your legacy session
Dana Brantley [Washington D.C.]: This is a great questions! What do you all think?

Fazal Mola [Peshawar Pakistan ]: nice info education

Zulfi Sheth: How about having a regional CCl alumni conference ? not online !

Sai Krishna Sruthi Vankayala [BOSTON]: Do you mean if we have changed our plan to a different one
based on session?

Zulfi Sheth: one change | will initiate is - documenting self reflections

Sai Krishna Sruthi Vankayala [BOSTON]: Personally | didnt change my plan. But | have got more
approches on how to do my current project.

Dana Brantley [Washington D.C.]: For me, the keynote speech made me think about who | am following
on social media and if they are adding value to my life. | think something | will do differently is | will try
to be more intentional about how | use social media so | am putting out positivity into the world!

Edwin Richard Huwae [Pekanbaru, Indonesia]: Totally Aggree with that, Dana...

Jesika Rozella [Indonesia]: | am totallly agree with Zulfi Sheth, self reflrections is important in initiating
work / project

Sai Krishna Sruthi Vankayala [BOSTON]: | always follow that in my social media account dana.

Zulfi Sheth: | will take initiate - you are welcome at My university - New Delhi. we can plan some
leadership conference somewhere in 2020
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Pamula: Dana, | couldnt agree with you more!!!

Analu Cole [Costa Rica]: | really like Dana's approach :)

Ziadah: | need to open volunteer recruitments and should start the same project in the neigboor island.
Jesika Rozella [Indonesia]: how to get noticed and stand out from the crowds?

Vicky Meruwella: for me, | will go to the community, establish relationships, build trust, work with the
formal and informal leadership, and seek commitment from community organisations and leaders to
create processes for mobilising the community.

Patricia Yoku 2: i think i need to be more risk-taking , think out of box tin order to expand the learning
club that i have been working On. i also need to be more open asking for feedbacks and support from
people arround me

Patricia Yoku 2: i want to know how get source for fund

novi Dimara [Papua]: | Like your Point Patricia.. Feedback is The tolok

Patricia Yoku 2: funding

novi Dimara [Papua]: Feedback Its The tools we need to improving our works..

Dana Brantley [Washington D.C.]: It's a good thing you are bringing up funding, Arham and Paromita will
be asking questions about fundraising soon!

Zulfi Sheth: How to documenting impact and share with others

Sai Krishna Sruthi Vankayala [BOSTON]: As my impact is "to make youth get more involved in
volunteering by creating and sharing volunteering oppurtunities through a website(like boston cares), |
want to learn more on 1.motivating people to actually create a change. 2. | need to study more/start
working to start a website. But the ig question in my life is either to work or study masters?

Ziadah: Patricia, for funding my team and | collect secondhand things and sell them out.

Patricia Yoku 2: can you be more specific ?

Patricia Yoku 2: what kind of things?

Rose Rahube [South Africa]: Am current employed to community work(peer education) and | wonder if

my questions will be relevant to today discussion. In my working area | see less of man doing voluntary
work than women and what can | do to change that?
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Ziadah: Clothes, chairs and other things that people donate.
Ziadah: Like Good Will in USA

Sai Krishna Sruthi Vankayala [BOSTON]: @patricia In India and most of the countries the MNC's(Multi
national companies) have separate quota for volunteering and funding. :)

Ziadah: Patricia you can use crowd funding as well
Patricia Yoku 2: okay. I've try that too but just for a Ittle while
Patricia Yoku 2: crowd funding?

Sai Krishna Sruthi Vankayala [BOSTON]: me already being a part of an helping organisation what we do is
to " conduct sports competition with an entry fee they would be conducted between schools/colleges.

Zulfi Sheth: Challenge - writing project proposal
Patricia Yoku 2: woow that's wonderful @sai

Sai Krishna Sruthi Vankayala [BOSTON]: 1. | personally do not know who gives grants and idea on how to
write grants.

Ziadah: Patricia, crowd funding is a website where you can write why do you need fund, what is it for?
and whole the details.

Pamula: | think you need to ask people who were previously writing a grant proposal first, so you'll get
used to see how people write it. you need to observe, follow, modify

Zulfi Sheth: For fundraising we need to be clear on two things - purpose and methodology. | always
found fund raising from local communities more effective for projects you plan to impliment in

community

Dana Brantley [Washington D.C.]: Zulfi, there is a CCI LIVE webinar that is all about grant writing! You
can watch the recording after this conference is over. :)

Patricia Yoku 2: this is wonderful information Ziadah. Thank You
Ziadah: You are most welcome Patricia!!

Sai Krishna Sruthi Vankayala [BOSTON]: evaluation?

Zulfi Sheth: Than you dana. Will watch surely

Patricia Yoku 2: the biggest challenge is it's very Rare for people to work withot being paid
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Sai Krishna Sruthi Vankayala [BOSTON]: 1. every one is not available at all the times. 2. not being as
interested when they join as a volunteer

Sai Krishna Sruthi Vankayala [BOSTON]: 3 lack of coordination

Meytty Pattikawa [Ambon]: to recruite volunteers, you can reach out to some organizations. most
people now are more than happy to help by volunteering their time, however, you will need a good
explanation to encourage people to volunteer their time

Zulfi Sheth: we have to keep CAUSE upfront - people joins for cause .

Sai Krishna Sruthi Vankayala [BOSTON]: in my place there are people around me who wants to do
something but | believe they need motivation. me being a younger girl to them | donno how to make

them more involved

Patricia Yoku 2: two days ago i post that i was looking for some one who can help me open another
learning club in his/her neighborhood and only replies

Analu Cole [Costa Rica]: For my personal experience. It was easier to recruit volunteers from other
countries rather than people from my own country. But also , young people is more interested in joining

projects rather than older people from my community

Meytty Pattikawa [Ambon]: also, find some people or organizations that has the same vision like you
and let them aware on the impact that you are going to make for the community

Zulfi Sheth: | have been successful in mobilizing hundreds of youth for school education.

Zulfi Sheth: recognition is also important- give some certificates / recognition

Ziadah: If the project is conducted in village, mostly my volunteers are from the village itself. If the
project that we run is about 4 hours from the city, | always go with my main volunteers. My main
volunteers mostly my sister, my friends, my workmate and my directors like to come as well.

Zulfi Sheth: we have to keep CAUSE upfront - people joins for cause

Sai Krishna Sruthi Vankayala [BOSTON]: what do you mean by evaluation?

novi Dimara [Papua]: yeah Zulfi some people Joins for Claude

novi Dimara [Papua]: *cause

Patricia Yoku 2: so what iam doing now is i challenge the kids in the learning club to be my volunteer

Zulfi Sheth: evaluation is - a plan to improve and take stock wwhat we just did

DISCLAIMER: This is an unedited chat transcript from a CCI Live Events Online Conference session held on July 27, 2019 and is
presented offered as a resource “as is.” The content of this transcript is uncorrected and has not been proof read. Opinions
and statements included in the transcript are solely those of the individual person(s), presenter(s) or participant(s) in the
session, and are not necessarily adopted, endorsed or verified as accurate by the U.S. Government, Northern Virginia
Community College, the Community College Consortium or LearningTimes.



Sai Krishna Sruthi Vankayala [BOSTON]: @Ziadah besides volunteering if you create something
interesting /entertaining for others to join you. If you make them enjoyb their volunteering time. MAy
be they would engage more.

Dana Brantley [Washington D.C.]: Great definition, Zulfi. Yes, evaluation is basically how you are
checking to make sure your work/project is actually working.

Zulfi Sheth: evaluation cycle is - Understand / document / reflect / improve
Ziadah: It really depends on the project, certain project needs different evalution.
Sai Krishna Sruthi Vankayala [BOSTON]: It is too wide to evalute as they cover various topics.

Jesika Rozella [Indonesia]: i think the challenge for me is to notice my blindside and try to be more
aware in minor things that i didn't really pay attention to before

Meytty Pattikawa [Ambon]: most of the time, the evaluation process needs to interview or talk to
people however, not all people are happy or genuine on saying thing such as critics or suggestion to
provide a feedback for us. especiallythe indnesian people. the politeness limits people to tell the truth
Patricia Yoku 2: i think evaluation needs feedbacks

novi Dimara [Papua]: yeah Feedback Could Be The tools

Zulfi Sheth: Thank you Novi, | was successful in mobilizing youth by raising awareness regarding poor
education quality

Patricia Yoku 2: it's more interesting and insightful it it involved more participants\
Meytty Pattikawa [Ambon]: perhaps NN comments or suggestion will help for the evaluation process
Ziadah: @Krishna mountainaous thanks!!

Vicky Meruwella: the main evaluation is in a long-term commitment by the engaging organisation and
its partners is vital. this both can be challenge in evaluation

Patricia Yoku 2: more people work together, more feedback
Sai Krishna Sruthi Vankayala [BOSTON]: @Zulfi would you mind suggesting me on how you mobilized in
details? because the challenge i face is even though the youth are aware of the problems, they are not

willing to react as it doesnot affect them in personal

Dana Brantley [Washington D.C.]: Maybe something like anonymous feedback will help people be ore
honest?
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Jesika Rozella [Indonesia]: staying connected
Patricia Yoku 2: yep @Dana

Dana Brantley [Washington D.C.]: Yes! Stay connected! What's the best way to connect for you, Jeskia?
Social media? WhatsApp?

Sai Krishna Sruthi Vankayala [BOSTON]: sharing their impact and how they have done it

novi Dimara [Papua]: By sharing The information And give

novi Dimara [Papua]: By sharing the information And giving support

Ziadah: Sharing the ideas, let see if yours and mine works and be adapted in our area!!

Jesika Rozella [Indonesia]: @Dana facebook, instagram, and whatsapp work for me

Patricia Yoku 2: creating a WA group or any other social media and checking on each other progress
Ziadah: This conference is great too.

Meytty Pattikawa [Ambon]: the simpliest thing to support each other is by sharing through social media.
it works all the time. my social media feed is full by positive impacts that all CCl alumni complete in their
each own community

Helmi Wattimury [Jakarta]: intentionally using our social media to spread what other CCl alumni do that
would benefit their community or workplace. Congratulate and share what they do. Conversely, share
what every individual does regarding to impact community

novi Dimara [Papua]: yeah Ade Mey | agree With you..

Vicky Meruwella: kaka Helmi, that's great idea

Rose Rahube [South Africa]: Thank you guys.

Dana Brantley [Washington D.C.]: This video is of a CCl alumni project in India!

Vicky Meruwella: Thank you Kak Arham and Mita

Mike [LearningTimes]: If you cannot watch the video here, wtach it on YouTube at https://youtu.be/-
11gUx3RTIE

Sai Krishna Sruthi Vankayala [BOSTON]: thats such a great session. Thank you so much!
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Zulfi Sheth: Thank you both Arham and Puromita- you both were great
novi Dimara [Papua]: Thank you guys...

Patricia Yoku 2: it's frutful indeed

Fazal IMola: thank thank thankyou

Mike [LearningTimes]: If you cannot watch the video here, wtach it on YouTube at https://youtu.be/-
11gUx3RTIE

Zulfi Sheth: Thanks Mikke
Jesika Rozella [Indonesia]: Thank You
Sai Krishna Sruthi Vankayala [BOSTON]: | have already seen it. Thank you.

Mike [LearningTimes]: The video is buffering quite a bit. If you cannot watch the video here, wtach it on
YouTube at https://youtu.be/-11gUx3RTiE

Zulfi Sheth: excellent

Zulfi Sheth: CCIP is one of the best program administered by State Dept. | have sahred my views on it
with Secretary J. kerry

Muhammad Arham: Thank you for your participation, guys! | do enjoy your comment, question and
thoughts and | learn a lot from it!

Mike [LearningTimes]: The video is buffering quite a bit. If you cannot watch the video here, wtach it on
YouTube at https://youtu.be/-11gUx3RTIE

Dana Brantley [Washington D.C.]: Ramesh (the alumnus in the video) started a nonprofit education
center. He recruited volunteers, and students, and has had over 300 students attend his school! He's a
great example of everything we've been talking about today!
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